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Mr. Mohammad Jamal Ullah
Director

Al-Haj Mohammed Issa Badsha
Director

Mr. Ahsan Khan Chowdhury
Director

Mr. Md. Wahid Miah
Director

Mr. Rezaul Karim
Nominee Director of

Reedisha Knitex Ltd.

Mr. Abdul Majid Mondol, MP
Nominee Director of
Mondol Fabrics Ltd.

Mr. Md. Shamsuzzaman
Nominee Director of

Liberty Knitwear Ltd.

Mr. Md. Motaleb Hossain
Nominee Director of

That's It Sportswear Ltd.

Mr. Md. Belal Hossain
Nominee Director of
Refat Garments Ltd.

B
oa

rd
 o

f 
D
ir
ec
to
rs

11



Al-Haj Mohammed Helal Miah
Nominee Director of

Hazrat Amanat Shah Spinning Mills Ltd.

Mr. Md. Badsha Mia
Nominee Director of

Badsha Textiles Ltd.

Mr. A.K.M. Badiul Alam
Nominee Director of

Garments Export Village Ltd.

Ms. Tajbin Nikita Sarker
Nominee Director of

Beq Knit Ltd.

Mr. A.K.M. Shahidul Haque
Managing Director & CEO
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The Executive Committee (EC) :

Mr. Kazi Omar Zafar
Member

Master Abul Kashem
Member

Mr. Ahsan Khan Chowdhury
Member

Mr. Md. Motaleb Hossain
Member

Al-Haj Mohammed Helal Miah
Member

Mr. A.K.M. Badiul Alam
Member

Mr. A.K.M. Shahidul Haque
Managing Director & CEO

(Ex-officio)

Mr. Rezaul Karim
Chairman

The Board Audit Committee

Dr. Kazi Shahidullah
Chairman

Ms. Scherezad Joya Monami Latif
Member

 Al-Haj Mohammed Issa Badsha
Member

Mr. Md. Shamsuzzaman
Member

Mr. Md. Badsha Mia
Member
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Mr. Ahsan Khan Chowdhury
Member

The Risk Management Committee 

Mr. Mohammad Jamal Ullah
Member

Mr. Md. Shamsuzzaman
Chairman

Ms. Tajbin Nikita Sarker
Member
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Mr. M. Moniruzzaman Khandaker
Chairman

Directors’ Profile

The Board consists of 20 (twenty) Directors. The members of the Board of Directors are from highly 
successful group of businesses and industries in Bangladesh. Each member of the Board plays a significant 
role in socio-economic domain of the country. 

Founder Chairman Mr. M. 
Moniruzzaman Khandaker was 
born in 1940 in a respectable 
Muslim family in Comilla. He 
had his schooling in local 
educational institutions and 
obtained B.Com (Hon's) Degree, 
M.Com Degree, L.L.B. Degree 
from Dhaka University and 
completed courses in Taxation 
Management from London 
School of Economics (LSE). With 
a career spanning over fifty years, 
Mr. Moniruzzaman has vast 
experience in Taxation, VAT, 
Customs and Banking. Mr. 
Moniruzzaman Joined Pakistan 
Civil Service in 1965, eventually 
retiring as a Member of the 
National Board of Revenue in 
1998. He was a Director of 

Bangladesh Commerce Bank Ltd. 
and served three terms as the 
Chairman of Karmashangstan 
Bank. He also served as the Legal 
Advisor of the City Bank 
Limited. His firm, 'Khandaker & 
Associates' is the top Fiscal Law 
Firm in the country having 
notable figures of the society as 
clients. He is the Law Advisor to 
the Honorable Prime Minister 
Sheikh Hasina for twenty eight 
years running.

Mr. M. Moniruzzaman has 
obtained numerous trophies and 
accolades, because of his 
outstanding contribution to the 
society and national development. 
Among others, he won Srijan 
Atish Dipankar Award in 1990, 
Sher-e-Bangla Smriti Purashkar 

in 2009 and Poet Abu Zafar 
Obaidullah Khan Award in 2012.

Apart from being a lawyer of 
repute and a dynamic visionary 
leader, he is also a prominent 
figure in the social sphere and 
passionate about education. His 
social commitment and passion 
for education came through 
establishing 'Baputy Para Balika  
Biddaloy' and 'Dr. Sabrina 
Vocational Women's College', all 
of which provides quality 
education for women in the 
District of Comilla. 
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Mrs. Nilufer Zafarullah, MP is the Vice 

Chairman of Midland Bank Ltd. She is an 

Honorable Member of 10th Parliament of 

the People's Republic of Bangladesh. An 

Architect by profession, Mrs. Zafarullah 

has contributed to education and 

development for over 25 years. She is 

renowned for her humanitarian efforts. She 

is a member of the Board of Trustees of 

Independent University Bangladesh (IUB) 

and Chittagong Independent University 

(CIU). She is a Director of Hong Kong 

Shanghai Manjala Textiles Ltd. and Donor 

Trustee of Begum Zebunnesa & Kazi 

Mahabubullah Jono Kallyan Trust.

Mrs. Nilufer Zafarullah, MP
Vice Chairman

Dr. Kazi Shahidullah is a Sponsor Director 

and the Chairman of the Board Audit 

Committee of Midland Bank Limited. Dr. 

Shahidullah is a renowned Professor of 

History Department, University of Dhaka. 

He is the former Vice Chancellor of 

National University, Bangladesh. He also 

has an M.A. from British Columbia and a 

Ph.D. from Western Australia. He is an 

active member of the community and a 

proponent of higher education. Dr. 

Shahidullah participated in many high 

profile seminars and workshops at home 

and abroad. He is associated with various 

social and cultural organizations. He is a 

life member of Begum Zebunnesa & Kazi 

Mahabubullah Jono Kallyan Trust

Dr. Kazi Shahidullah
Director
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Ms. Scherezad Joya Monami Latif is a 

Sponsor Director and a member of Board 

Audit Committee of Midland Bank Ltd. 

She has a P.H.D. from Columbia 

University. She currently serves at the 

World Bank. Apart from her employment, 

Ms. Monami has considerable social 

affiliations. She has travelled widely across 

Asia, Europe and North America on 

business and personal trips. With a 

compassion for the underprivileged, she is 

involved in various philanthropic works in 

the community. She is a Donor Trustee of 

Begum Zebunnessa and Kazi 

Mahabubullah Jono Kallayan Trust.

Mr. Abdullah Ahmed Yusuf is a Sponsor 
Director of Midland Bank Ltd. He is a 
graduate from Dhaka University. He is 
proponent of higher education and 
currently teaching in Auckland, New 
Zealand. Mr. Ahmed has been associated 
with various CSR initiatives. He is a Donor 
Trustee of Begum Zebunnessa and Kazi 
Mahabubullah Jono Kallayan Trust.

Ms. Scherezad Joya Monami Latif
Director

Mr. Abdullah Ahmed Yousuf
Director
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Master Abul Kashem is a sponsor Director 
and a member of Executive Committee of 
Midland Bank Ltd. He has over 25 years of 
experience in the Steel industry. He was the 
highest tax payer in Chittagong District for 
three consecutive years - 2009, 2010 & 
2011. He is a member of the Chittagong 
Institute Ltd. and a Life Member of 
Sitakunda Samity and Maa-O-Shishu 
Hospital. He is an Ex-member of the 
Executive Committee of Bangladesh Ship 
Breakers Association, Ex-president of 
Shitalpur High School and Shitalpur 
Gouchia Madrasha.

Currently he is associated with the 

following organizations  :

Proprietor :
*	 Mak Corporation
*	 Master Steel Re-rolling Mills
*	 Master Fishing and Dairy Ltd.
*	 Master Steel

Managing Director :
*	 Mother Steel Ltd

Mr. Kazi Omar Zafar is a sponsor Director 

and a member of Executive Committee of 

Midland Bank Ltd. After completing 

B.F.A. Degree from Clark University in the 

USA, Mr. Kazi Omar Zafar started his 

career as the Managing Director of Refresh 

360 Ltd. He is one of the Directors of 

Hong Kong Shanghai Manjala Textiles 

Limited. He is an energetic and promising 

entrepreneur who has numerous business 

interests in Bangladesh and abroad. Mr. 

Omar is compassionate about social 

responsibility and contributes to 

philanthropic services for the 

underprivileged women and children. This 

apart, he has affiliation with a number of 

social groups. He has visited a good 

number of countries across the globe on 

different occasions of businesses. 

Master Abul Kashem
Director

Mr.  Kazi Omar Zafar
Director
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Mr. Mohammad Jamal Ullah is a Sponsor 
Director and a member of Risk 
Management Committee of Midland Bank 
Ltd. His main business interests include 
manufacturing and trading of commodities. 
He earned notable fame in the business 
community for his integrity, devotion and 
sincerity for a span of 35 years. Mr. 
Mohammad Jamal Ullah has deep affinity 
and attachment with various socio-cultural 
organizations. 

Currently he is associated with the 
following organizations :

Managing Director :
* Silver Dal Mills Ltd.
* Ishfar Oil Mills Ltd.
* Rupali Soap and Chemical Industries Ltd.
* Annu Sany Trading Ltd.
* Silver bell Properties Ltd. 

Managing Partner:
* Gazi Commodity Marketing Company 

Proprietor :
* Bismillah Store, Chittagong

Al-Haj Mohammed Issa Badsha is a 
Sponsor Director and a member of Board 
Audit Committee of Midland Bank 
Limited. He is renowned businessman of 
Chittagong region with more than 22 years 
of experience in manufacturing sector. He 
has also business interests in ship breaking 
and local trading. He donates generously to 
various humanitarian causes each year. Mr. 
Issa Badsha is a 'Life Member' of Maa O 
Shishu Hospital, Chittagong Diabetic 
General Hospital, Chittagong Kidney 
Foundation, Chattagram Samitti Dhaka, 
Chittagong Metropolitan Shooting Club, 
Chittagong Press Club and Bhatiary Golf 
& Country Club. He is also a 'Permanent 
Member' of Chittagong Club, Chittagong 
Boat Club and Chittagong Metropolitan 
Lions Club.

Currently he is associated with the 
following organizations :

Managing Director -
* Badsha Group 
* Azan Ltd.

Proprietor-
* Zuma Enterprise
* Badsha Oil Mills & Soap Factory
* M.M.A. Corporation
* M.M. Enterprise
* Musa & Issa Bros. 

Mr. Mohammad Jamal Ullah
Director

Al-Haj Mohammed Issa Badsha
Director
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Mr. Md. Wahid Miah is a Sponsor Director of 
Midland Bank Limited. He is a very successful 
businessman and has over 30 years of experience in 
Textiles, Garments and Jute industry of the country. 
Under his dynamic Management Karim Jute Spinners 
Ltd. was awarded 'Agrani Bank Trophy' for being best 
export performers in 2010 and won the 2011 'National 
Export Trophy' for the largest exporters of Jute yarn. 
Mr. Wahid Miah is a humanitarian who is 
passionately involved in encouraging social 
awareness. Mr. Wahid regularly donates to 
educational institutions and promotes women's 
education. He is one of the largest donors to Muslim 
Missions and Educational Institutions. He is a life 
member of Faridpur Diabetic Samitee and an 
Executive Member of Bangladesh Textile Mills 
Association.
Currently he is associated with the following 
organizations :

Managing Director : 

* Al Haj Karim Textiles Ltd.
* Hypoid Composite Knit Ltd.
* Abdul Karim Ltd.
* Jobiada Karim Jute Mills Ltd. 

* Karim Jute Spinners Ltd. 

Proprietor :

* M/S Wahid Miah

* Jobiada Filling Station

* J.K. Filling Station

* Karim Trading Ltd. 

Mr. Ahsan Khan Chowdhury is a Sponsor Director and a 
member of the Executive Committee and Risk Management 
Committee of Midland Bank Limited. After completing his 
Bachelor Degree in USA, Mr. Ahsan Khan Chowdhury 
started his career as the Director of Pran-RFL group in 1992. 
He is currently the Chief of Operations and the Deputy 
Managing Director of Pran-RFL Group with interests in 
Light Engineering, PVC and plastic products as well as agro-
processed food stuff under the brand name of RFL, largest 
manufacturer of cast iron, PVC and plastic products & 
PRAN, largest agro processing company of  Bangladesh. 
Pran-RFL Group comprises of 13 companies with more than 
30,000 employees and has offices in UAE, Oman, India, 
Nepal, Qatar, Africa, Malaysia and Spain. Pran-RFL group 
won best exporter's trophy for nine years in a row. Mr. 
Ahsan, with his dynamic leadership, was instrumental behind 
the success of Pran-RFL Group. 

Currently he is associated with the following organizations :

Managing Director :

* Rangpur Foundry Ltd. 

Deputy Managing Director :

* Agricultural Marketing Co Ltd. 
* Pran Foods Ltd. 
* Pran Agro Ltd 
* PranDairyLtd. 
* Pran Beverage Ltd. 
* Maymenshing Agro Ltd. 
* Pran Exports Ltd 
* RFL Plastics Ltd. 
* Durable Plastics Ltd. 
* Banga Build. Mate. Ltd.
* Property Dev. Ltd.  

Mr. Ahsan Khan Chowdhury
Director

Mr. Md. Wahid Miah
Director

* Banga Trading House Ltd. 
* Banga Agro Processing Ltd. 
* Pran Agro Business Ltd. 
* Pran Confectionery Ltd. 
* PacmatInd Ltd. 
* Rangpur Metal Ind Ltd. 
* Natore Agro Ltd. 
* Banga Millers Ltd. 
* Banga Bakers Ltd. 
* Sylvan Agro Ltd. 
* Habigonj Plastics Ltd.
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Mr. Rezaul Karim is a Member of Board of 
Directors of Midland Bank Limited as a 
Nominee Director of Reedisha Knitex Ltd. Mr.  
Rezaul Karim is the Chairman of the Executive 
Committee of the Bank. He  is a renowned 
business personality in Bangladesh and  
contributes to the nation by leading different 
business and social organizations. He is the 
current President of Bangladesh Cosmetics and 
Toiletries Manufacturers Association. He is also 
a Director of Bangladesh Textile Mills 
Association, South Asia Foundation and the 
Chairman of Southeast University. 

Currently he is associated with the following 
organizations :

Managing Director : 

* Kohinoor Chemical Company (BD) Ltd.

* Reedisha Knitex Ltd.

* P.A. Knit Composite Ltd.

* Reedisha Spinning Ltd.

* Reedisha Texstripe Ltd.

* Reedisha Printing and Packaging Ltd.

* Reedisha Trading and Distribution Company

Mr. Abdul Majid Mondol, MP is a Member of Board of Directors 
of Midland Bank Limited as a Nominee Director of Mondol 
Fabrics Ltd. He is an Honorable Member of 10th Parliament of the 
People's Republic of Bangladesh. Mr. Mondol has over 30 years of 
experience in 'Textiles and Garments' industry. He is the owner of 
Mondol Group of Industries which includes several 'Export Only' 
garments factories and large scale garments accessories factories. 
In addition, he owns Brokerage Houses and Cattle & Poultry 
farms. He has been a selected CIP by the Government of 
Bangladesh for many years. Mr. Mondol is a humanitarian and 
proponent of social awareness. He contributes a handsome amount 
every year to humanitarian causes such as better education for 
children, better health care and eradicating poverty. As a personal 
initiative, employees working for his group of companies, receives 
full life insurance, accident insurance, leave assistance, financial 
assistance and other benefits, for which he spends over 10% of his 
personal income. Mondol Group has been awarded numerous 
Gold, Bronze and Silver trophies by the Government of 
Bangladesh for business excellence. The Group also received 
several international awards for 'Quality' from Europe and 
America. 

Currently he is associated with the following organizations :

Chairman : 
* Montex Fabrics Ltd
* Mark Sweater Ltd.
* Mon Trims Ltd.
* Mondol Yearn Dyeing Ltd.
* Mondol Fabrics Ltd.
* Cotton Field (BD) Ltd.
* Mondol Fashions Ltd.
* Mondol Securities Ltd.
* Mondol Knit Wares Ltd.
* Titan Fabrics Ltd.
* Mondol Apparels Ltd.

Mr. Abdul Majid Mondol, MP
Director

Mr.   Rezaul Karim
Director

* Alim Knit (BD) Ltd.
* Mondol Knit Tex Ltd.
* Al-Helal Cattle & Poultry Industry Pvt. Ltd.
* Cotton Club (BD) Ltd.
* Cotton Clout (BD) Ltd.
* Trims International Ltd.
* Appollo Fashions Ltd.
* Appollo Pacikaging (BD) Ltd.
* Appollo Knitwears (BD) Ltd.
* Cotton Clothing (BD) Ltd.
* Takwa Garments & Printing Ltd.
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Mr. Md. Motaleb Hossain is a Member of Board of 
Directors of Midland Bank Limited as a Nominee 
Director of That's It Sportswear Ltd. He is a 
Member of Executive Committee of the Bank. He 
is a dynamic businessman with over 30 years of 
experience in various industries. 

Currently he is associated with the following 
organizations :

Managing Director :

* Modern Cargo Carrier Ltd.

* Banga Engineering Co. Ltd. 

* M.H. Jute Mills Ltd. 

Director :

* That's It Sportswear ltd.
* Artistic Design Ltd.
* Refat Garments Ltd.
* Ha-Meem Apparels Ltd.
* That's It Fashion Ltd.
* Ha-Meem Design Ltd.
* Nishat Packaging and Print Ltd.
* Sakib Poly Industry Ltd.
* That's It Packaging Ltd.
* Modern Washing and Dye Ltd. 
* Ha-Meem Denim Ltd. 

Mr. Md. Shamsuzzaman is a Member of 
Board of Directors of Midland Bank 
Limited as a Nominee Director of Liberty 
Knitwear Ltd. Mr. Md. Shamsuzzaman is 
the Chairman of Risk Management 
Committee and Member of the Audit 
Committee of the Bank. He is a Textile 
Engineer and prominent industrialist of 
Bangladesh. Mr. Shamsuzzaman is active in 
many community development and social 
service programs.

Currently he is associated with the 
following organizations :

Managing Director : 

* Liberty Knitwear Ltd. 

* Orient Chem-tex Ltd. 

* Micro Fiber Ltd. 

* Midland Knitwear Ltd.

* A-One Polar Ltd.

* Tangon Garments Ltd.

* Tubingen Chemicals (BD) Ltd.

Mr. Md. Shamsuzzaman
Director

Mr. Md. Motaleb Hossain
Director
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Mr. Md. Belal Hossain is a Member of 
Board of Directors of Midland Bank 
Limited as a Nominee Director of Refat 
Garments Ltd. He is a promising 
businessman with over 20 years of 
experience. Mr. Belal Hossain has been 
playing a commendable role in social 
welfare and community development.

Currently he is associated with the 
following organizations :

Managing Director : 

* Next Collections Ltd

Director :

* Refat Garments Ltd. 
* Banga Engineering Co. Ltd. 

Al-Haj Mohammed Helal Miah is a Member of 
Board of Directors of Midland Bank Limited as a 
Nominee Director of Hazrat Amanat Shah Spinning 
Mills Ltd. Mr. Helal Miah is a member of the 
Executive Committee of the Bank. He is a successful 
industrialist and a renowned businessman with over 
25 years of experience in the 'Garments' and the 
'Finance' industry. He is a Life Member of 
Bangladesh Red Crescent Society Narsingdi, 
Bangladesh Diabetics Socieity Narshingdi, 
Narshingdi Club and Narshingdi Foundation. He is a 
Member of Board of Governor of South East 
University and Narshingdi Model School.

Currently he is associated with the following 
organizations :

Managing Director :

* Hazrat Amanat Shah Spinning Mills Ltd.

Chairman and Managing Director :
* Amanat Shah Weaving & Processing Ltd.
* Standard Company Ltd.

Chairman :
* Hazrat Amanat Shah Securities Ltd.

Director :
* Fareast Islami Life Insurance Company. 

Proprietor :
* Helal & Brothers Garments

Mr. Md. Belal Hossain
Director

Al-Haj Mohammed Helal Miah
Director
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Ms. Tajbin Nikita Sarker is a Member 
of Board of Directors of Midland 
Bank Limited as a Nominee Director 
of Beq Knit Ltd. She is a member of 
Risk Management Committee of the 
Bank. She is a young and promising 
entrepreneur and possesses excellent 
business background. She is a 
Director of BEQ Knit Ltd. and 
Shareholder of C.K. Sweaters Ltd. 

Mr. A.K.M. Badiul Alam is a Member of 
Board of Directors of Midland Bank 
Limited as a Nominee Director of Garments 
Export Village Ltd. Mr. Badiul Alam is a 
member of the Executive Committee of the 
Bank. He has a very successful business 
personality with interest in diversified fields. 
He donates generously to various 
humanitarian causes each year. He is also 
founder and patron of different socio-
cultural organization in the country. 

Currently he is associated with the 
following organizations :

Chairman :
* Garments Export Village Ltd.
* Power Vantage Wear Ltd. 
* Amtranet Ltd. 

Director :
* Shajibazar Power Company Ltd.
* Eden Multicare Hospital Ltd. 
* Zenith Islami Life Insurance Ltd. 

Mr. A.K.M. Badiul Alam
Director

Ms. Tajbin Nikita Sarker
Director
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Mr. A.K.M. Shahidul Haque
Managing Director & CEO

Mr. A.K.M. Shahidul Haque is the 
Managing Director and Chief 
Executive Officer of Midland 
Bank Limited. He is an ex-officio 
Member of the Board of Directors 
and the Executive Committee of 
the Board. Mr. Haque has been 
serving in the banking industry for 
the last 35 years in several premier 
banks of the country. His long 
career path is studded with Branch 
Management, Corporate Banking,  
Investment Banking, Risk 
Management, International Trade, 
Human Resource Management, 
Capital Planning, Internal Control, 
Organizational Development & 
Reforms along with Team 
Building and Leadership. After 
completing his Masters of Arts 
Degree from Dhaka University, 
Mr. Haque started his career as a 
Probationary Officer with Rupali 
Bank Limited in 1977. His 
banking career saw continuous 
rise the years that followed. He 
joined National Bank Limited, one 
of the leading first generation 
private sector commercial banks of 
the country in 1986, serving in 
different responsible capacities in 
Inspection, Credit and Law 
Recovery Divisions.

He joined Prime Bank next in 
1995, eventually taking the role as 
Head of a Branch. In 1999, he 
Joined Mercantile Bank at the 
early stage of its operation. From 
1999 to 2012, his banking genius 
catapulted him to the position of 
Managing Director.  He started out 
as SVP, then went on to serving as 
EVP, SEVP, DMD, AMD and 
eventually MD. In this position, he 
steered the bank to be a 
sustainable market player. The 
next switch he made was to 
Midland Bank Limited in April of 
2013. With his unparalleled vision 
and dynamic leadership, Midland 
Bank Limited witnessed enormous 
growth in a short period of time by 
becoming the frontrunner among 
the fourth generation banks. His 
ultimate goal for Midland Bank is 
to reach the top spot among all the 
Financial Institutions of 
Bangladesh. Mr. A.K.M. Shahidul 
Haque, a participant in the 
Liberation War of 1971, is a strong 
believer of  honesty and fairness 
and conducts all operations with 
the highest of ethical standards.  
Mr. Haque is privileged to have 
taken part in many high profile 
training classes including 
Leadership Certification Course 
form the University of Cambridge 
U.K., various symposiums and 
numerous seminars. He is a 
regular speaker to electronic 
media, print media and delivers 
lectures to other banks on banking 
and management issues.  In 
addition, he has won a number of 
awards and accolades such as 
'Rafiqul Islam Banking Award' and 
'Shilpacharia Award' for his 
outstanding role for banking 
development in the country. 

Mr. Md. Badsha Mia is a Member of 
Board of Directors of Midland Bank 
Limited as a Nominee Director of 
Badsha Textiles Ltd.  Mr. Badsha Mia 
is a member of Board Audit 
Committee of the Bank. He is a 
renowned businessman with over 32 
years of experience in the 'Textiles and 
Garments' sector. He has been 
accredited the status of Commercially 
Important Person (CIP) by People's 
Republic of Bangladesh. His spinning 
mills, 'Badhsha Textiles Ltd' and 
'Kamal Yarn Ltd' was awarded for 
excellence by the BTMA in 
recognition to the outstanding 
performance in production and export 
for the year 2012. Mr. Md. Badsha Mia 
is also founder and patron of different 
socio-cultural organizations in the 
country. 

Currently he is associated with the 
following organizations :

Managing Director :
* Badsha Textiles Ltd. 

* Kamal Yarn Ltd.

* Pioneer Sweaters Ltd.

* Pioneer Knitwears (BD) Ltd. 

* Pioneer Spinnings Ltd. 

Mr. Md. Badsha Mia
Director
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Assalamu Alaikum, 

I would like to take this opportunity to extend a very 
warm welcome to you from the core of my heart. I am 
pleased to present before you the Audited Financial 
Statements for the year ended on 31 December, 2013. 
On behalf of the Board of Directors, I would like to 
express my gratitude and thanks for your continuous 
support and co-operation which has helped us achieve 
success in all arenas of our business amid this highly 
competitive banking industry scenario as well as attain 
a base in the finance industries. Thanks to you, our 
customers and all other stakeholders that we have been 
able to establish ourselves as a bank of repute in a very 
short period of time. During the course of this letter 
and in the body of attached financial report, I hope to 
describe in full, our progress on important operational 
and financial objectives during 2013 and our outlook 
for the future. 

The world economy has passed a challenging year in 
2013. Global growth was in low gear at the beginning 
of the year, and the drivers of activities were changing. 
These dynamics raised new policy challenges. Global 
activity strengthened only during the second half of 
2013. Advanced economies grew in the latter part of 
the year and continued their repair of the financial 
sector. Global growth in the second half of 2013 was 
somewhat stronger than anticipated. Final demand in 
advanced economies expanded broadly as expected-
much of the upward surprise in growth was due to 
higher inventory demand. In emerging market 
economies, an export rebound was the main driver 
behind better activity, while domestic demand 
generally remained subdued, except in China. Overall, 
global output moderated to 3.0% over the year 2013, 
from 3.1% in 2012. Output of advanced economies 
was down to 1.3% in 2013 from 1.4% in 2012. 
Emerging markets and developing economies also had 
a downward turn - dropping to 4.7% in 2013 from 
4.9% in 2012 while world trade volume remained the 
same at 2.7% for both 2012 and 2013.

Recent projections indicate that activity is expected to 
improve in 2014-15, largely on account of recovery in 
the advanced economies. But downward revisions to 
growth forecasts in some economies highlight 
continued fragilities and downside risks remain for 
2014. Overall, growth in emerging markets and 
developing economies is expected to increase to 5.1% 
in 2014 and to 5.4% in 2015. Growth in China 
rebounded strongly in the second half of 2013, due 
largely to acceleration in investment. This surge is 
expected to be temporary in part because of policy 
measures aimed at slowing credit growth and raising 
the cost of capital. Growth for China is thus expected 
to moderate slightly, to around 7.5% in 2014-15. 
Growth in India picked up after a favorable monsoon 
season and higher export growth is expected to firm 
further on stronger structural policies supporting 
investment. Many other emerging market and 
developing economies have started to benefit from 
stronger external demand in advanced economies and 
China. In many, however, domestic demand has 
remained weaker than expected. This reflects to 
varying degrees, tighter financial conditions and policy 
stances since mid-2013, as well as policy or political 
uncertainty and bottlenecks, with the latter weighing 
on investment in particular. As a result, projected 
growth in 2014 reflects a downward trend for Brazil 
and Russia. Downward projections to growth in 2014 
in the Middle East and North Africa region and 
upward projection for 2015, mainly reflect 
expectations that the rebound in oil output in Libya 
after outages in 2013, will proceed at a slower pace. In 
sum, global growth is projected to increase from 3.0% 
in 2013 to 3.7% in 2014 and 3.9 % in 2015.

2013 was a challenging year for Bangladesh along 
with other developing economies of the world. The 
economy gained some momentum during the second 
half of 2013 as output and investment activities in the 
economy picked up pace reasonably despite global 
economic downturn. The buoyancy in economic 
activity was aided by our growth of 6.01% in GDP and 
strong domestic demand. The macroeconomic front 
remained challenging for banks with Bangladesh Bank 
being more restrained from the beginning of 2013 
repeatedly advising banks not to flow credits to 
unproductive sectors.

From the
Desk of the Chairman
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The operating profits of the country's Private 
Commercial Banks (PCB) showed a mixed trend in 
2013, mainly due to declining weighted average 
spread between lending and deposit rates, sluggish 
trend in the country's capital market, lower import 
payments, cautious monitory policy and huge 
provisioning against non-performing loans. Only a 
handful of older generation PCBs have been able to 
record a modest growth of their operating profits in 
2013 over those of previous calendar year. Despite all 
the challenges, we remain committed to our core 
vision for our Bank and working hard to build a 
financial platform that offers our clients an 
unmatched convenience and expertise, high quality of 
service and variety of financial products delivered as 
a single relationship.

In 2013, Midland Bank - a fourth generation bank, 
earned an Operating Profit of Tk. 36.40 million in a 
matter of a few months of its existence. Most of the 
profits came from core banking business of the bank. 
The total deposit rose to Tk. 2856.84 million by the 
end of 2013. Loans and advances were Tk. 1831.43 
million.Amount of fee based income stood at BDT 
2.39 million. The Authorized and Paid-up Capital of 
the Bank was Tk. 4000 million as on December 31, 
2013. Unlike many of our peer competitors in the 
financial services industry, we were well-capitalized, 
deposit-funded and liquid. Our capital management 
framework was intended to ensure best composition 
capital in relation to business growth. In 2013, we 
opened 5 branches in different geographical locations 
and expanded our own ATM network. And as always, 
we were keen to maintain sufficient capital consistent 
with Bank's risk profile, Basel-II compliance and all 
regulatory requirements. Commercial lending in 
import and local trade finance to large and medium 
group dominated most of our lending activities with 
emphasis given to small and medium sized 
enterprises (SME).

We know Customers' needs are varied with the 
change of time and technology; hence, we 
emphasized on customer service excellence and 
provided technology based real service to attract 
potential customers and also retained the existing 
customers. Midland Bank placed paramount 
importance to customer service and built a lasting 
relationship of partnership with its customers. We 
provided full range of banking services to individuals, 
entrepreneurs, small and medium sized enterprises 
and corporate customers. Our employees were 

committed to serve our customers by providing 
excellent, innovative and speedy solutions to all 
customer inquiries and requirements. 

Backed with a strong and experienced Board, 
befitting its aspiration to become a leading bank of 
prominence, the Board of Directors remained 
committed to ensure the highest standards of 
corporate governance throughout the organization 
with the objectives of safeguarding the interests of all 
stakeholders and enhancing the shareholders' value 
and financial performance of the Bank. The Board of 
Midland Bank took strategic decisions emphasizing 
good corporate governance to protect the interests of 
the Shareholders and other stakeholders at large, 
increasing their confidence and establishing their 
trust. They guided the Bank towards the goal set by 
the Stakeholders, ensuring highest standards of 
integrity, accountability, transparency, ethics and 
professionalism of the management dealing with 
banking business. For smooth functioning of the 
Bank, two supporting committees of the Board, 
Executive Committee and Audit Committee 
relentlessly provided guidance and direction to the 
Management since the inception of the Bank in 2013. 
By the end of the year, sound control culture had been 
established within the Bank. External Auditors were 
appointed by the approval of the Board. They audited 
the accompanying Financial Statements of the Bank 
and provided opinion whether the Financial 
Statements reflected the true and fair views and had 
been prepared in accordance with applicable rules and 
regulations. For an effective control system, separate 
and independent Divisions, namely Internal Control 
& Compliance Division (ICCD) and Board Audit 
Division functioned within the Bank. Internal Audit 
team of the Bank conducted their regular audit 
functions based on different manuals, instructions, 
guidelines and procedures laid down by the 
regulatory bodies and the Board of the Bank. The 
Board undertook prompt actions to any issues in 
order to protect the Bank and shareholders wealth 
based on internal audit reports. Midland Bank 
Limited also established Risk Committee to manage 
and control different types of risks.
 The Bank closely examined credit risks from both 
micro perspective which concerns credit risk of 
individual customer and macro perspective which 
considers loan portfolio risk.
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This allowed the credit officers and relationship 
managers to provide a system of mutual checks and 
balances. Going forward, Midland Bank will continue 
implementing strengthened risk management 
procedures to help mitigate concentration of risks.

In order to achieve all our strategic objectives and 
future success, we assembled a team of excellent 
employees, having a balanced mix of young and 
experienced, properly equipped with expertise, 
necessary skills and knowledge. Everyone at Midland 
Bank diligently worked together toward a common 
goal: to be the best in the industry. The efficient work 
force of Midland Bank acted as the fundamental pillar 
to elevate the Bank at today's height of success. 
Midland Bank emphasized to satisfy both the 
customers and employees by offering better facilities 
than other commercial banks, such as viable 
remuneration package, training facilities and other 
fringe benefits. Midland Bank formulated its Human 
Resources Policy calibrating with recruitment 
procedures, pays, benefits, training and development 
programs, disciplinary rules and grievances etc. In-line 
with its expansion plans, Midland Bank plans to 
recruit more employees, fresh and experienced as well, 
to meet the customers' ever-increasing demand and to 
support the ever changing business scenario.

We, as a corporate citizen also have a vital role to play 
in the community and Midland Bank, since its 
inception, cared for all of its stakeholders along with 
the people of the community and will do so in the 
future. Midland Bank believes that Corporate Social 
Responsibility (CSR) is fundamental to attain long 
term sustainability and business growth and that CSR 
plays an important role in promoting the image of the 
Bank locally and internationally.

At Midland Bank Limited, we seek excellence - as an 
organization, of ourselves and for the communities we 
serve. We believe our success is tied directly to the 
successes of our communities. We regard our 
investments in society as investments in our own 
future.We actively participate in our neighborhoods by 
making positive contribution through community 
development, financial education, volunteerism, 
helping the underprivileged people and ensuring an 
environment friendly society. Midland Bank shares the 
misery of the distressed and continuously strives to 
assist victims of natural disaster by providing financial 
help in rehabilitation and rescue purposes.

The 2013 financial year has been a challenging one for 
the Bank and many of its customers. Many parts of the 
economy have been subject to headwinds due to 
fragile consumer and corporate confidence and 
political instability. Globally, without a doubt, 2014 
will be a better year with projections of world trade 
volume increasing to 4.5% in 2014 from 2.7%, output 
of emerging markets and developing economies 
growing to 5.1% from 4.7%  and consumer prices 
dropping to 5.6% from 6.1%. However, growth will 
bring change and despite these obvious advantages, we 
cannot afford to be complacent in the face of a rapidly 
changing domestic and global competitive 
environment. We will have to be innovative and 
nimble if we are to take advantage of new 
opportunities. Our challenge now is to ensure that as 
an organization we optimize our investments in 
technology, human capital and productivity initiatives 
for the benefit of our customers and our 
shareholders.In the coming years, Midland Bank will 
continue to operate in a disciplined and prudent 
manner with a focus on driving productivity initiatives 
which will deliver sustainable improvements in 
business performance. The Bank's priority is to 
maintain a stable financial and operating platform, 
which will enable us to support our customers and 
provide superior returns to all our stakeholders. We 
plan to focus our priorities on organic growth, our 
capacity to respond to change, loyalty to our values, 
and maintaining our solid expertise in risk 
management and operational efficiency.

In conclusion, I would like to convey my earnest 
thanks to our dynamic and generous Board of 
Directors, shareholders, patrons, business partners and 
customers. To the auditors, regulatory bodies, 
Bangladesh Bank, Bangladesh Securities and 
Exchange Commission, Stock Exchanges and Register 
of Joint Stock Companies for providing guidelines, 
rules and regulations for the banks from which we 
have found proper direction - I sincerely pay my 
gratitude to everyone present & every well-wisher of 
Midland Bank Ltd.
I am confident that with our focus, Midland Bank will 
achieve sustainable growth and desired success in the 
years ahead. And, as always, I welcome your thoughts 
and suggestions.

Thank You

M. Moniruzzaman Khandaker
Chairman
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Report of the Board Audit Committee

Constitution of the Board Audit Committee
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Midland Bank have an detailed audit policy covering all risk areas with the objective of identifying and 
assessing risk through various audit processes and putting of suggestions on the risks identified and assessed to 
the top management of the Bank to take necessary measures to minimize /mitigate the associated risks. The audit 
team will perform periodic and special audit and also conduct investigation on specific issues. Cardinal Feature 
of the Inter Audit Policy:

AUDIT - IDENTIFICATION - REPORTING - GUIDANCE - MITIGATION - MONITORING

Report on Internal Control & Compliance
Internal Control & Compliance Division :
The internal audit, compliance and risk functions of the Bank are responsible for overseeing and managing various 
aspects of internal controls. Well-devised internal control system helps to ensure that Bank is compliant with 
regulatory rules, procedures and laws of the land as well as internal policies, procedures and instructions to 
minimize risk of unexpected losses or damage to the bank's reputation and ensure adequate return for the 
shareholders and increase their equity on the one hand and protect the depositors' money from erosion on the other.

In compliance with Bangladesh Bank guidelines and latest amendments of Bank Company Act 1991 at Midland 
Bank, the Head of Internal Control & Compliance Division (ICCD) has a reporting line with the Bank's Board 
Audit Committee. The Chairman of Board Audit Committee is the 1st contact point for the Internal Control & 
Compliance Division. The Division has also a working relationship with the Managing Director and CEO and 
Management Committee of the Bank. The Head of ICCD is responsible for the both compliance and control 
related tasks which include compliance with laws and regulation, audit and inspection, monitoring activities and 
risk assessment. For better control and motoring process of the Bank, Head of ICCD also member of            
MANCOM, ALCO, PC, RMC & CCU committees. 
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Assalamu Alaikum Warahmatullah

By the grace of almighty Allah, Midland Bank 
Bangladesh Ltd. has completed its first year of successful 
banking in 2013. Midland Bank is a 4th generation bank 
which started its journey on March 20, 2013. Since then, 
it has been running its activities successfully as a 
scheduled commercial bank, establishing itself as a 
modern technology based and compliant bank. For a 
period of almost a year, I have had the honor of leading 
Midland Bank Limited through a challenging economic 
environment. I am aware of the responsibility placed on 
me and the 'Team Midland Bank'. I am committed to 
taking Midland Bank's image and reputation to newer 
heights by becoming a model bank in the banking 
industry. 

With a view to fostering an efficient and stable financial 
system, the regulatory bodies have started implementing 
a number of important policy measures which includes 
strives to compel the banks to undertake timely and 
effective risk management practices through issuance of 
revised Risk Management Guidelines. The regulatory 
bodies are instrumental to implement stress testing for 
bank resilience to different market scenario. We are 
conducting our business within the regulatory guidelines 
and policies to achieve the economic and regulatory 
targets set by Bangladesh Bank. Critical to this task is the 

quality of our people. I am pleased to say that our 
employees have responded to challenges brought-forth 
with great commitment. I have no doubt that with 
continued hard work Midland Bank will be the best in 
the future and shall remain so. I have strong belief in our 
abilities to develop and set goals and achieving success 
with our team of experienced and dedicated bankers. I 
would like to point out that we take special care in 
improving financial soundness, professionalism, 
corporate values, integrity, and by creating continuous 
wealth for our customers. I would like to especially thank 
our dynamic and generous Board of Directors for their 
confidence in the bank management, who in turn ensured 
ethics and transparency at all levels.

In the last few months of 2013, the fundamentals of 
banking business were severely tested. In response, we 
adjusted our strategies to focus on the business priorities  
to meet the challenges, thus building a sound business 
environment within the bank. Despite the challenging 
environment at home and abroad, we responded 
positively and were able to achieve satisfactory financial 
results in 2013, to the benefit of the bank and its 
stakeholders. 2013 was a year of profound change: 
change in our economy and change in the financial 
services industry. Our Bank was not immune from these 
changes. From the financial perspective, in 2013

Review from the
Managing Director & CEO
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Midland Bank performed well in a tough economic 
environment and amid severe political instability. 
Midland Bank's capital was adequate, asset quality was 
good, earning was reasonable, and liquidity 
management was prudent.Although the economy made 
growth difficult, we still managed to capture market 
share. Within mere six months of operation we secured 
profit worth BDT 36.40 million against increasing 
economic headwinds. Our Deposit was at BDT 
2,856.84 million. Loans and Advances were BDT 
1,831.43 million. Capital adequacy ratio as per BASEL 
II was 97.60% (against required 10% of Risk Weighted 
Assets). Return on Investment (ROI) and Return on 
Assets (ROA) were 0.27%and0.14% respectively as on 
December 31, 2013. Amount of fee based income stood 
at BDT 2.39 million.  Even though rate of interest on 
deposit (Average Cost of Deposit) was high at 12.18%, 
we performed exceptionally well in our International 
Trade Financing.
By the end of 2013, Midland Bank expanded its 
network to 5 branches in strategic locations, both urban 
and rural, ensuring banking services to urban and rural 
economy to align Midland Bank towards Financial 
Inclusion.  The first few months, credit exposure was 
focused on medium to large commercial lending, 
international and domestic trade finance, enhancing our 
expertise in those areas. We increased our SME 
exposures as we expanded, which performed well by 
the end of the year.

Our Human capital combines the managerial and 
operational proficiency and we are constantly 
invigorating the staff to deliver at an optimal level at all 
times.

I have been impressed by the desire of our staff to work 
together to ensure our success, optimizing discipline as 
well as their focus. Theircommitment to our customers 
is commendable.We, as a team believe that customers 
are one of the major contributors of a banks success and 
growth. Our team is committed to meet its customers' 
needs and satisfying them with financial products and 
services of high quality and standard while maintaining 
a good relationship with them.So far we have recruited 
147 Employees through a comprehensive and merit 
based transparent recruitment process. Despite being 
experienced, employees have undergone various 
training programs including in-house training to 
upgrade their knowledge and skills.To meet compliance 
level, the bank also conducted courses on anti-money 
laundering and terrorist finances. 

The management of Midland Bank recognizes the 
importance of corporate governance as a major factor in 
enhancing the efficiency of the organization. The bank 

therefore conducts its business in line with the principles 
of corporate governance, which forms a basis of 
sustainable growth. Since inception, the bank has been 
running as a compliant bank. Midland Bank developed its 
Asset Quality by performing its activities as per 
guidelines of the regulatory bodies. The bank is providing 
excellent service to its customers by using high 
technology and core banking software of international 
standard.
Even though Midland Bank is a new bank, we are always 
aware of our 'Corporate Social Responsibilities' with an 
aim to ensure the bank as a socially responsible corporate 
entity, contributing towards quality of life of the people at 
large without compromising on ecological conditions. We 
plan to play a responsive role in the development of 
sports, education and culture. Being responsive to the 
environment, we are already in the process of 
introducing'Green Banking Policy' for the Bank.

Midland Bank is well positioned to improve 
competitive positioning across the banking industry. 
with our solid capital base, liquidity and funding 
positions, we have the balance and flexibility to meet 
upcoming challenges. In 2014, I am confident that by 
putting clients at the center of everything, we will 
support economic growth more broadly and generate 
the financial returns we have targeted.
My deepest gratitude awes to the Chairman and the 
Board Directors for their continuous and consistent 
support, encouragement, wisdom, input and guidance. 
Special thanks to our invaluable customers who 
continued to be with us despite intensified competition 
in the industry. The interest of all our shareholders is 
always on the forefront of everything we do and we're 
grateful for their continued support as we build upon 
our strengths. I also express my profund gratitude to our 
lenders, depositors, regulators and other stakeholders 
for their continued support. My sincere thanks to 
Management Team for their persistent perseverance and 
passion. We have many more great things to achieve 
together in the future, and I am confident that we would 
be the most preferred Bank of the country. I believe we 
have a great team in place and we plan to sustain our 
success in the long run. I am looking forward to a great 
and successful 2014 and beyond.
May Almighty Allah grant us wisdom and strength in 
days to come.

Thank you

A K M Shahidul Haque
Managing Director and CEO
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Head Office 
N B Tower (Level 05-09)

40/7 North Avenue. Gulshan-2, Dhaka 1212
Tel : +88-02-9881607, 8837736

PABX: +(88)-09666410999, Fax: +88-02- 8837735
SWIFT : MDBLBDDH

Dikusha Corporate Branch
Chini Shilpa Bhaban (1st & 2nd Floor)

3, Dilkusha C/A, Dhaka-1000
PABX : +(88)-09666410901
Phone: +88-02-9587697-98

Fax: 88-02-9587699, SWIFT : MDBLBDDH

Principal Branch, Banani
Hong Kong Shanghai Tower (Ground & 1st  Floor)

Plot-106, Road-11, Block-C
Banani, Dhaka-1213

Tel :+88-02-8836864, Fax :+88-02-8836865
PABX : +(88)-09666410902 

SWIFT : MDBLBDDH

Agrabad Branch
As-Salam Tower (1st Floor)

57, Agrabad C/A, Chittagong
PABX:+(88)-09666-410903

Tel:.031-728178, Fax:031-728179
SWIFT:MDBLBDDH

Mirzapur Bazar Branch
Mannan Plaza (1st Floor)
Mirzapur Bazar, Bhawal
Gazipur Sadar, Gazipur

PABX:+(88) 096 66 410 904
Tel: 88-02-9204589, Fax:88-02-9204587

SWIFT : MDBLBDDH

Aganagar Branch
Maksuda Garden City (2nd Floor)

Aganagar, South Keraniganj,
Dhaka

PABX: +(88) 096 66 410 907
SWIFT : MDBLBDDH

Panchar Branch
Dia- Moni Plaza (1st Floor)

Panchar, Shibchar, Madaripur
PABX:+(88) 096 66 410 905

SWIFT : MDBLBDDH

Dhanmondi Branch 
Taj Lily Green (1st Floor) 

House # 751 (Old), 51 (New)
Satmasjid Road,

 Dhanmondi, Dhaka
PABX: +(88) 096 66 410 908

SWIFT : MDBLBDDH

Uttara Branch
Cosmo Shopping Complex (1st floor)

Plot:71, Sector-07, Azampur
Mymensingh Road, Uttara Model Town, Dhaka

PABX: +(88) 096 66 410 906
SWIFT : MDBLBDDH

Hemayetpur Branch 
Diamond Tower (1st Floor)
Hemayetpur, Singair Road

Savar, Dhaka.
PABX: +(88) 096 66 410 909

SWIFT : MDBLBDDH

Midland Bank Limited
Branch Network
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DEAR SHAREHOLDERS

WORLD ECONOMY
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BANGLADESH ECONOMY
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Midland Bank Limited

Overview

DEPOSITS
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LOANS AND ADVANCES
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INCOME AND EXPENDITURE

CAPITAL ADEQUACY
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ASSET PORTFOLIO
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INNOVATION AND MARKET
DEVELOPMENT (R & P) 

CORRESPONDENT RELATIONSHIP

INFORMATION TECHNOLOGY
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Accounting Policies

Related Party Transactions

Appointment/Re-appointment of Auditors

Re-appointment of Independent Director

Retirement and re-election of Directors

Tk.16,766,663

Tk.1,226,006
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Meetings

Dividend

1st Annual General Meeting

OUTLOOK 2014

ACKNOWLEDGEMENTS
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The preparation of policy guidelines on risk-based internal audit system is under process. 
According to the guideline, the activities of branches will be rated in terms of their risk status. It 
is the policy of the bank to conduct audit on all the branches at least once a year. ICCD directly 
reports to the Audit Committee of the Board. In addition there is a vigilance team (RMD) which 
was established in 2013 to identify, assess, monitor, control and managing operational risk, 
rectify risk events, and implement any additional procedures required for compliance. The 
Human Resource Division of MDBL has also introduced a vigorous Performance Management 
system (PMS) to evaluate human resources in terms of performance, and instill a performance-
based culture within the organization.

60

Basel II

Pillar lll
Market Discipline

Pillar ll
Supervisory Review

Bridges the gap between 
regulatory & economic 
capital requirements. Gives 
supervisors discretion to 
increase regulatory capital 
requirements

Pillar l
Supervisory Review

Describes the calculation 
for regulatory capital for 
credit, operational and 
market risk

Pillar lll
Supervisory Review

Allows market discipline 
to operate by requiring 
lenders to publicly provide 
their risk management 
activities, risk rating 
processes and risk 
distributions.



Risk Management

R
I

SS



REPORT ON RISK MANAGEMENT

BOARD AND SENIOR MANAGEMENT
CONTROL

MIDLAND BANK'S RISK MANAGEMENT
STRATEGIES

Risk management is a relatively new and 

emerging practice as far as Bangladeshi Banks 

are concerned and has been proved that it is a 

mirror of efficient corporate governance of a 

financial institution. Globalization and significant 

competition between foreign and domestic banks, 

survival and optimizing returns are very crucial 

for banks and financial institutions. However, 

selecting efficient customers and providing 

innovative and value added financial products 

and services are paramount factors. In a volatile 

and dynamic market place for achieving 

sustainable business growth and shareholder's 

value, it is essential to develop a link between 

risks and rewards of all products and services of 

the bank. Hence, the banks should have efficient 

risk management framework to mitigate all 

internal and external risks.

The presence of accurate measures of bank-wide 

risk management practice increase shareholder's 

returns and allow the risk-taking behavior of the 

bank to be more closely aligned with strategic 

objectives. Bank-wide risk management practice 

should aim to enhance the drivers of 

shareholder's value such as: - 

process. 
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MANAGING CREDIT RISK

LENDING GUIDELINES

(5) Security,  (6) Profitability
(7) Source of repayment and (8) Diversity.
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ASSESSMENT OF CREDIT PROPOSAL

CREDIT RISK GRADING PROCESS

LENDING PROCESS

EVALUATION OF CREDIT PROPOSAL
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CREDIT ADMINISTRATION AND
DISBURSEMENT

DOCUMENTATION

CREDIT DISBURSEMENT

CREDIT MONITORING

EARLY ALERT PROCESS

Early identification, prompt reporting and 
proactive management of Early Alert Accounts 
are prime credit responsibilities of all Credit 
Officers / RM and are undertaken on a 
continuous basis. An Early Alert report is 
completed by the Credit Officer / RM and is  sent 
to the approving authority for any account that is 
showing signs of deterioration within seven days 
from the identification of weaknesses. The Risk 
Grade is updated as soon as possible and no 
delay to be made in referring problem accounts 
to the Monitoring, Recovery and Compliance 
Division for assistance in recovery.
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COLLATERAL AND SECURITY
DOCUMENTS

SETTING EXPOSURE LIMIT

CREDIT RECOVERY

MONITORING OF NON-PERFORMING
LOANS

MANAGING MARKET RISK

MIDLAND BANK's Credit Administration 
Division ensures that all security documents are 
kept in a fireproof safe under dual control. 
Registers for documents are maintained to keep 
track of their movement. Procedures have been 
established to track and review relevant 
insurance coverage for certain 
facilities/collateral. Physical checks on security 
documents are conducted on a regular basis.

repeated reminders and putting pressures on the 
borrower by calling on him personally.  In other 
words, all out efforts are taken to recover the 
advance on its expiry. The branches however, 
makes constant efforts to recover the advance if 
necessary, through legal process. Before filing of 
the suit, Head Office approval is obtained.

On a quarterly basis, a Classified Loan Review 
Report (CLR) to be prepared by the Recovery 
Unit Account Manager to update the status of the 
action / recovery plan, review and assess the 
adequacy of provisions and modify the bank's 
strategy as appropriate. The Head of Credit will 
approve CLR for NPLs upto 15% of the Bank's 
Capital; Managing Director & CEO will approve 
CLR for NPLs in excess of 15% of the Bank's 
capital. The CLRs for NPLs above 25% of 
capital shall be approved by Executive 
Committee of the Board of Directors with a copy 
to Board. At present all the rescheduling / write 
off proposals are being approved by the 
Executive Committee of Board of Directors / 
Board of Directors.

Market risk is the risk that the value of a 
portfolio, either an investment portfolio or a 
trading portfolio, will decrease due to the change 
in value of the market risk factors. The four 
standard market risk factors are stock prices, 
interest rates, foreign exchange rates, and 
commodity prices. The associated market risks 
are:

MIDLAND BANK has developed its own limit 
structure while remaining within the exposure 
limits set by Bangladesh Bank. MIDLAND 
BANK sets the limit based on the credit strength 
of the obligor, genuine requirement of credit, 
economic conditions and the institution's risk 
tolerance. Credit limits are reviewed regularly at 
least annually or more frequently if obligor's 
credit quality deteriorates.  BB's instructions are 
strictly followed in determining Single 
borrower/Large Loan limit. No credit facility is 
allowed simply considering the name and 
reputation of the key person of the borrowing 
company.

Each Branch of the Bank maintains a diary/card 
in prescribed format in which the due date of 
expiry of credit facility, a notice is sent to the 
borrower reminding him of the due date of 
repayment and making a formal demand for 
repayment/renewal as the case may be. Vigorous 
follow up action is thereafter taken by issuing 
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ALCO'S RESPONSIBILITIES IN RISK
MANAGEMENT

A.  MANAGING INTEREST RATE
      RISK

Basis risk

Interest Rate Risk is the risk (variability in value) 
borne by an interest-bearing asset, such as a loan 
or a bond, due to variability of interest rates. 
Bank's lending, funding and investment activities 
give rise to Interest Rate Risk. The immediate 
impact of variation in interest rate is on Bank's 
net interest income, while a long term impact is 
on Bank's net worth since the economic value of 
Bank's assets, liabilities and off-balance sheet 
exposures are affected.

The risk presented when yields on assets and 
costs on liabilities are based on different bases, 
such as the London Interbank Offered Rate 
(LIBOR) versus the U.S. Prime Rate. In some 
circumstances different bases will move at 
different rates or in different directions, which 
can cause erratic changes in revenues and 
expenses.
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Yield curve risk Model risk

Re-pricing risk

Option risk

MIDLAND BANK'S INTEREST RATE
RISK MANAGEMENT STRATEGIES
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B. MANAGING FOREIGN EXCHANGE
RISK

MIDLAND BANK'S FOREIGN 
EXCHANGE RISK MANAGEMENT 
STRATEGIES

C. MANAGING EQUITY PRICE RISK
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MIDLAND BANK'S EQUITY PRICE RISK 
MANAGEMENT STRATEGIES

MANAGING LIQUIDITY RISK
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MIDLAND BANK'S LIQUIDITY RISK
MANAGEMENT STRATEGIES
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MANAGING OPERATIONAL RISK

A. MANAGING INTERNAL CONTROL
    AND COMPLIANCE RISK

13
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MIDLAND BANK'S INTERNAL 
CONTROL AND COMPLIANCE RISK 
MANAGEMENT STRATEGIES

Duties of the Board of Directors and 

Management have been segregated in such a 

way so that an individual person has not get the 

absolute control over key function of the Bank, 

which in due course propels the sound control 

culture within the Bank. The Board of Directors 

provides proper governance, guidance and 

oversight to the Management in performing 

their duties. The Managing Director & CEO 

with the Senior Management, supports, designs 

and implements the internal control framework 

within the Bank. He discharge his duties by 

providing leadership and direction to the Senior 

Management and the Senior Management, in 

turn, assigns responsibility for establishment of 

more specific internal control policies and 

procedures to the Officials responsible at the 

branch level.
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B. MANAGING MONEY LAUNDERING
     RISK

MIDLAND BANK'S ANTI-MONEY
LAUNDERING POLICY

STATEMENT FROM THE MANAGING
DIRECTOR & CEO Information Technology (IT) risk is the 

business risk associated with the use, 
ownership, operation, involvement, influence 
and adoption of IT within an enterprise. Risks 
surrounding Information Technology, such as 
network failure, lack of skills, hacking and 
viruses and poor system integration have the 
potential to have a negative impact on an 
organization.
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INFORMATION TECHNOLOGY RISK
MANAGEMENT STRATEGIES

D. MANAGING HUMAN CAPITAL
     RELATED RISK

C. MANAGING MARKETING RELATED
     RISK

Operational Risk may also arise from 
marketing activities of the Bank. Marketing 
encompasses all aspects of the promotion and 
branding of the Bank, including image 

management, product promotion and 

advertising.

Risk may be arise within the Bank from failure 
to recruit the right people in the right place, 
inappropriate means of recruitment, failure to 
provide feedback to the employees on 
performance, over-reliance on key personnel, 
inappropriate training and development, 
inappropriate payments made to the staff 
through fraud or error etc. To minimize the 
above-mentioned risks arising from human 
capital, the Bank has formulated and adopted a 
Human Resource Policy focusing on the 
following key areas:

There are significant risks associated with 

marketing activities that could damage the 

reputation of the Bank. For example, the Bank 

offers free travel thorough its marketing 

campaign to increase the sales volume of cards 

and the Bank has failed to meet the needs of 

such promotion, and then the damage of the 

reputation of the Bank will be enormous. Bank 

in operating its marketing activities ensures:
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MANAGING RISKS UNDER BASEL
ACCORD

MIDLAND BANK places great importance to 
Basel II and III and views Basel II and III as a 
bank-wide initiative that will ensure that the 
Bank continues to meet international best 
practices for the Bank's credit, market, 
operational and liquidity risk management 
practices. By adopting Basel II and III, the 
Group will be able to enhance and embed 
sound risk management practices within the 
Group and be equipped with the right risk 
management discipline, practices, processes 
and systems.

HR Policy of the Bank has been formulated 
having a strategic imperative for recruiting the 
best people from the society, as we have the 
intention to achieve comparative advantage by 
using our human asset efficiently. MIDLAND 
BANK brings people from different academic 
backgrounds which act as a source of creativity 
and efficiency. Fresh graduates are recruited 
through comprehensive written test and Viva 
voce. The Bank have signed an arrangement 
with the Institute of Business Administration 
(IBA), Dhaka University for conducting written 
and viva tests in recruiting fresh graduates.

MIDLAND BANK Training Institute has been 
established and renovated afterward to train the 
employees of the Bank. A well-resourced 
library has been equipped for the trainees in the 
MIDLAND BANK Training Institute. The 
Training Institute has fixed a target with 3 
dimensions- firstly, to bring all the employees 
in the 'Training Net'; secondly, to make all the 
training 'Need-based'; thirdly, to create second 
line of defense in essential areas of Bank to 
counter damaging impact of indispensability. 
To fulfill the said target, the Training Institute 
starts (a) preparation of data base for all 
officials, (b) complete basic training for the 
officials (c) move the fresher through short 
orientation courses.

For Basel II Pillar 1, the Bank is currently in 
compliant with the regulatory standards that took 
effect from 1 January 2008. The Bank is 
progressively employing advance risk measurement 
in the respective businesses. 

For Basel II- Pillar 2, the Bank is preparing for the 
Internal Capital Adequacy Assessment Process 
("ICAAP") which is the Bank's self assessment of the 
level of capital that it needs to hold. 

For Basel II-Pillar 3 which is related to market 
discipline and disclosure requirements, the Bank has 
provided the disclosures under a separate Pillar 3 
section.

For Basel III, the Bank has put in place plans to 
continuously strengthen its capital and liquidity 
positions well ahead of the Basel Committee's time 
schedule and in advanced anticipation of any local 
jurisdiction guidelines in all where the Bank operates 
in.

Under Pillar 1 of Basel-II (Minimum Capital 
Requirements), banks have to maintain capital for 
Credit Risk, Market Risk and Operational Risk. 
Under Pillar-2 of Basel-II (Supervisory Review 
Process), Banks are required to design their own 
Supervisory Review Process to ensure maintenance 
of sufficient capital to fully cover all risk exposures. 
As per Guidelines on Supervisory Review Evaluation 
Process, the level of Capital Adequacy will be 
determined after evaluation and dialogue between BB 
and the SRP Team of the Bank. The assessment of 
capital adequacy will be the outcome of a dialogue 
between the Bank's own SRP Team and Bangladesh 
Bank's (BB) Supervisory Review Evaluation Process 
(SREP) Team. Bank's own assessment and SREP 
Team's review will be linked up during this dialogue. 
Therefore, MIDLAND BANK has formed a well-
designated SRP Team which will aid to adopt Basel-
II Capital Accord successfully.

BB's SREP Team will arrange dialogue to evaluate 
Minimum Capital Requirements (MCR) against 
Credit, Market and Operational risks; Risks not fully 
covered under MCR; Risks which to be covered 
under SRP (Credit Concentration Risk, Country Risk, 
Interest Rate Risk in the banking book, Liquidity 
Risk, Settlement Risk, Reputation Risk, Strategic 
Risk, Other material risks, etc.). SRP Team of the 
Bank will attend on the dialogue arranged by BB's 
SREP Team. 
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Position of the Risk Management Committe (RMC)

Management Committes

07

In a bid to ensure smooth operation, risk management and continuous monitoring, there are several 
committees comprising competent members from the Management of the Bank. The main committees 
are grouped into MANCOM, Credit Committee, Asset Liability Management Committee (ALCO), Risk 
Management Committee, Anti-Money Laundaring & CFT Committee etc. headed by the Managing 
Director and CEO. The day-to-day banking operations are handled by the top ranking professionals 
with modern banking expertise and experience in their respective fields. The Head Office Management 
Committee (MANCOM) scrutinizes all the cases thoroughly before referring to Executive 
Committee/Board for due approval or decision. 
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Corporate Social Responsibility is a part of vision and values of Midland Bank Limited. As a key partner of 

economic development, we are determined to promote public inclusion and bring the vulnerable & under-

privileged groups into the vibrant social & economic interaction. We want to uplift the community where we 

live and work.

In discharging Corporate Social Responsibility, we want to work in close harmony with the Bangladesh 

Bank's guidelines. A policy has already been developed to elevate the quality of life by making effective 

contribution to national development. Income taxes, VAT, & excise duty are deducted at sources and 

deposited to Government Revenue Fund within stipulated time. We want to grow our business in a socially 

and environmentally responsible way.

The Bank is very much keen and conscious about its Corporate Social Commitment. We are committed to 

spend 10 (ten) percent of each year's net profit after tax of the Bank through donations and charity 

programs, primarily directed towards health care, social welfare, supporting educational institutions, 

research studies, sports development to ensure that the less privileged among us are put on the path to a 

more secure future. 

Corporate Social Responsibility : Caring for the Society
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Green Banking
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In 2013, external and domestic risks looming over the economy put the banking & financial sectors in a 

tight spot. It is our belief that sucess depend not just on quantative profitibility but long-term sustainability 

and long lasting values for our stakeholders. To face the multifarious challenges and risks, we have 

undertaken a cautious  approach in doing business.

For efficient and effective management of credit risks credit functions have been segregated into (i) Credit 

Risk Management (ii) Credit Administration and (iii) Credit Monitoring. All credit proposals are reviewed 

and approved by designated Credit Committee and disbursement against sanctioned credit facilities are 

allowed subject to clearance from Credit Administration division which is responsible to ensure that all 

loan documentations have been completed and covenants complied. In order to assess and address issues 

emanating from liquidity and other market related risks meeting of Bank’s Asset Liability Committee 

(ALCO) are held regularly. The Internal Control and Compliance Division of the bank is entrusted with 

the responsibility to identify, measure, monitor and control operational risks in the bank. The Internal 

Control and Compliance Division works under direct supervision of bank’s Board Audit Committee. 

To strengthen the risk management process a separate unit/division headed by the Chief Risk Officer has 

been set up which is serving as secretariat of All Risk Committee. The unit prepares risk management 

papers identifying and measuring potential risks in bank’s activities and portfolios, arrange meeting of All 

Risk Committee and apprise the Risk Management Committee of the identified risks and management’s 

recommendations to address the risks. Stress testing, in keeping with guidelines issued by Bangladesh 

Bank, is also carried out on quarterly basis in order to assess the risks the bank is exposed to as well to 

ensure its soundness and sustainability. 

(Khondoker Nayeemul Kabir)

Deputy Managing Director & Chief Risk Officer

Report of Chief Risk Officer
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The Board of Directors has developed a system of internal financial controls and a system for monitoring its 

effectiveness. The Directors are confident that proper accounting records have been preserved/kept and 

reasonable steps as far as practicable, have been taken to ensure the accuracy and reliability of accounting 

records to prepare proper financial statements. These provide reasonable assurance of safeguarding of the 

Bank’s assets, maintenance of proper accounting records and the reliability of financial information.

The Directors are satisfied that the Bank has the resources to continue in business for the foreseeable future 

and therefore, these financial statements are prepared on a going concern  basis.

The Board has reviewed the External Auditors’ Report and considered that, these financial statements have 

been prepared using appropriate accounting policies, consistently applied, and supported by reasonable and 

prudent judgment and estimates and in compliance with Bangladesh Financial Reporting Standards (BFRS), 

Bank Companies Act 1991, The rules and regulations issued by the Bangladesh Bank, the Company Act 

1994, the Securities and Exchange Rules 1987 and other applicable laws and regulations. Any change to 

accounting policies and reasons for such change is disclosed in the “Notes to the Financial Statements”.

The Board Audit Committee comprised of 05 Directors  who possesses required qualifications and 

experience.  The Committee has made an independent assessment of the financial reporting system of the 

Bank and confirmed that the financial statements prepared in compliance with relevant accounting principles 

and regulatory requirements. The Committee also discussed and exchanged views with the representatives of 

External Auditor and reviewed the Financial Statements and recommended for the consideration of the Board 

of Directors. 

The Directors are in agreement with the assessment of the Audit Committee on the reliability of financial 

reporting system of the Bank and confirm that the financial statements prepared for external use is in 

accordance with relevant accounting principles and regulatory requirements.

On behalf of the Board of Directors

M. Moniruzzaman Khandaker
Chairman

Statement of Directors’ Responsibilities in relation to Financial Statements
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Managing Director’s and Chief Financial Officer’s Responsibility Statement

The financial statements are prepared in compliance with the Bangladesh Financial Reporting Standards 

(BFRS), Bank Companies Act 1991, The rules and regulations issued by the Bangladesh Bank, the Company 

Act 1994, the Securities and Exchange Rules 1987 and other applicable laws and regulations. The accounting 

policies used in preparation of the financial statements are appropriate and are consistently applied, except 

unless otherwise stated in the notes accompanying the financial statements.

The Board of Directors and the Management of the Bank accept responsibility for the integrity and 

objectivity of these financial statements. The estimates and judgments relating to the financial statements 

were made on a prudent and reasonable basis, in order that the financial statements reflect in a true and fair 

manner and reasonably present the Bank’s state of affairs.

The Bank has taken proper and sufficient measures to develop a system of internal control and accounting 

records, for safeguarding assets and for preventing and detecting frauds as well as other irregularities, which 

is reviewed, evaluated and updated on an ongoing basis. Our internal auditors have conducted periodic audits 

to provide reasonable assurance that the established policies and procedures of the Bank were consistently 

followed.

The Audit Committee of the Bank meets regularly with the internal auditors and biannually with the External 

Auditors to review the manner in which these auditors are performing their responsibilities, and to discuss 

auditing, internal control and financial reporting issues.

Md. Abdul Alim
Vice President (FAD)

A.K.M. Shahidul Haque
Managing Director & CEO
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Independent Auditors’ Report to the Shareholders of Midland Bank Limited

We have audited the accompanying financial statements of Midland Bank  Limited (the Bank) which comprise 
the balance sheet as at 31 December 2013, profit and loss statement,  statement of changes in equity, cash flow 
statement for the period then ended, and a summary of significant accounting policies and other explanatory 
notes and annexures thereto.

Management's  responsibility for the financial statements and internal controls 	      

Management is responsible for the preparation and fair presentation of financial statements that give a true and 
fair view in accordance with Bangladesh Financial Reporting Standards as explained in the relevant notes and 
for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. The Bank Companies Act 
1991 and the Bangladesh Bank regulations require the management to ensure effective internal audit, internal 
control and risk management functions of the Bank. The management is also required to make a self-
assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of 
fraud and forgeries.          

Auditors' responsibility         

Our responsibility is to express an opinion on these  financial statements based on our audit. We conducted our 
audit in accordance with Bangladesh Standards on Auditing. Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain a reasonable assurance about whether the 
financial statements of the Bank are free from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements .The procedures selected depend on the auditors' judgment, including the assessment of  
the risks of material misstatement of the financial statements, whether due to fraud and error. In making those 
risk assessments, the auditors consider internal control relevant to the entity's preparation and fair presentation 
of the  financial statements that give a true and fair view  in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of accounting estimates made by management as well as evaluating the overall presentation 
of the  financial statements of the Bank.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.        
        
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Bank as at 31 
December 2013 and of its financial performance and its cash flows for the period then ended in accordance 
with Bangladesh Financial Reporting Standards as explained in the relevant notes
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Dated, 05 March 2014

Signed in terms of Auditors' report of even date annexed
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Dated, 05 March 2014

Signed in terms of Auditors' report of even date annexed
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Dated, 05 March 2014

Signed in terms of Auditors' report of even date annexed

Cash flows from operating activities (A)

Increase / Decrease in operating assets and liabilities 

Cash flows from investing activities (B)

Cash flows from financing activities (C )

Opening cash and cash equivalent (E)



96 Annual Report 2013

D
at

ed
, 0

5 
M

ar
ch

 2
01

4

Si
gn

ed
 in

 te
rm

s 
of

 A
ud

ito
rs

' r
ep

or
t o

f 
ev

en
 d

at
e 

an
ne

xe
d



97

Fi
na

nc
ia

ls 
 2

01
3

D
at

ed
, 0

5 
M

ar
ch

 2
01

4

Si
gn

ed
 in

 te
rm

s 
of

 A
ud

ito
rs

' r
ep

or
t o

f 
ev

en
 d

at
e 

an
ne

xe
d

28
,3

74
,3

57
20

1,
76

4,
35

7
45

2,
82

4,
83

5

72
,3

22
,1

31
3,

50
9,

16
4,

79
7

4,
02

2,
70

4,
83

3

13
,2

27
,7

74
1,

12
2,

00
8,

02
6

99
1,

14
4,

87
0



98 Annual Report 2013

20



99

Fi
na

nc
ia

ls 
 2

01
3

No Classified loans and advanches have been found as on 31 December 2013.
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No Classified loans and advanches have been found as on 31 December 2013.
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107,368,101
568,685

4,212,718

31,064
634,133

1,031,980

33,444,814
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It is resolved in the second meeting of Board of Directors held�on 15 April 2013 that no remuneration 
will be allowed for attending all onward meetings of the Board or its committees until decided otherwise.
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Statutory audit fee
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Communication, stationery and others
Repair and maintenance

9,406,391
239,622
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1st Press Conference of the 
Bank at Westin Hotel, Dhaka

April 27, 2013

Signing of Agreement with 
IT Consultants Ltd.

for joining Q-cash Network
July 23, 2013

Statutory Meeting of the Shareholders
of the Bank

September 19, 2013

MDBL Photo Gallery
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Inaguration of 1st ATM Booth
at Banani, Dhaka

Inaguration of Agrabad Branch,
Chittagong

Inaguration of Dilkusha
Corporate Branch, Dhaka
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Inaguration of Mirzapur Bazar Branch 

Inaguration of SWIFT Operations

Training on Internet Banking
operation & Administration
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Inaguration of Principal Branch,
 Banani, Dhaka

Participants of a Traning program 
at Bank's Head Office

January 22, 2014

Workshop on Anti-Money Laundering
November 12, 2013



Startup

Ideas

Investments

TeamworkStrategy

Product Planning
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